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for the Discvssinn of Seeult
the "oZLi ical Sit
: s

T the Last “lectdons,
ad i 2 fasks of he P.a"t

T omw skt e R

n% twr o

In recent el .o Gop, nobably in thos: for worip
covneils (Betriebs i 5 we have suffered seibacis
‘mary plases. Even 12> we once held stiarg po
we have been unabl: "> cesist the inreads ¢f the Juginls
ist Party (SPOe). !4y in & few places have we been able
t0 realize any preooi s at oll. |

axslanation is not to be found ‘,Ln

What are the < us2e of this?

¥ pressure A satiafaeto -y
atoon current. economic¢ p( 'es, 1n the increzsed prepapgands
of the Sccialists “r cermection with the 17 June {affair)
in Beriin, or in the nesd cowrse velng taker by the people’s
derecracies; although both the pressure and agitation
{against us J have ‘lcubtiess had =ffect. After a thorough
discussion, the Po f! mwe af the Party has come te the cso-

alusion that the ¢« '3 26 of recent faillures are to Lo Sound
in ecertain changes vl lch have taken place in the existing

sitvation, as well r: in the polltical and organiz
shorteomings of th: | arly itself.

hhotal

b

The situation ’:
cenditions of str
have fuiled to tako

fustrie has <hanged since 1851, The
ave also undergons change, bwi wa
tais into account either in our glrggle
or in our work. Untll 1951, prices and salaries in gilast.ri.ﬁ
wer? on the vise, «lilwagh it i3 well knowr that salaries
lagged behind prices.  ccordingly, the capitalistic econcmy
was rebuilt and hu'e wrofits wers made. Ir that psriod we
underteok & largs v se of ecenoaic ections, including the
-strike of October The slogans and demands we pivnoted
at that time not orly copressed GLhe needs of the masses, buf
in a few cases, weiw -Juo prssibic of at least pariial ful-
filleent. Sing¢e abool 1951, the exploitaticn of labor has
increased, principally chrough an intensificaticn of the wa %
lead acd a rise iu g ctivity.

wation has changed, ;
Instead of clot mg mr vaalcaliy
v 3n demends and slogans which appeal teo
ve have eftan ollowed sur dissngs - how-
sver justified in fvosolves »- Lo become separsted from bhe
Wwill of the masses 5 an otiem o poprlarize cor demands,
we hawe combined thar with a ;:mnram of agitation sgainst i’h‘
prlictes of the Souizi f leadersnlp, Instead of sopcentrating
on the comeor sSrug of the working masses, no matler on
what minor demands 1, we heve stieg rsp‘&‘d to e
rtesd mask the Scecialist 7 _W"u have snv:nmau,m‘ Cemands
cuggle which, though basi a have not heen zalted te the
comacn struggl.e, .3 o *an\aance, our deme-nds nave often been
lef% hanging 4in the v, 2nd those few which have had a real
appeal for the werlis - lags have m,.h;y w'alwf bewm corried out,
because to do so roov res 2 commin struggle,

voroon old Altheough \,!e 55

£ WPGTE eld slope l
»,:orremt, ;w;.ltt,iea
whe working clasu
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) He must corsvct these mistakes, and draw :ha preper
inferences from those experiences. It is necegLagy:

2) To concenirate on those economic demsnds which
are already undersiandable to the hroadesst raszes of workers,
and vhose fulfillim.nt through cammon struggle will seem fease
ible to them. Le* 1s take the exanple of taxes, We are in~
deed justlfied in vameading the abolition of the war ineome
tax (Kriegslohnst /v Certa:nly many huadreds o thousands
of workers would glad Lo see the end of this iax. It will
be recalled thai th: Congress of the QeGB {Ausbrian Federa-
tion of Trade Uaiosns) at one tinme unanimoualy denspded its
abelition. Howevar, a majority of workers -- evon those who
sympathlze with us - - consider this demand to pe sheer prop-
aganda, one which cannot be fulfilled in the ncar future,
In view of the statiomeats of the CeVP (Austrian People’s
Perty) and the ati’’uds of the SPQe on the tax guestion, it
is foolish simply %+ tase our snswer {to thew) cu & demand
for abelition of :lw war income tax. The main tilng is to
prevent a further d:crease in working clase inconcs as the
price of tax redusziions for the capitalists., ‘Je must concen-
trate our struggl: ‘gainst plana to levy faxes on hitherto
tax-free benefits uch as overtine, night pay, reimbursement
for dangerous wer: :nd Sunday pay. AY the same time, we st
demand that deduc. .onz fren wages and salaries be dedrensed,
and not increased It is unquestionably possiile in many
factories to organiie a commen struggle in support of this.
But to do this, i: .3 impomant that .-

b} The demanc: (o be premoted) in this conmon struggle
be worked cut in coperation with others, It scmetimes

-happens, but sheul.c act, that we Communists present ready-

made formulas to “hLe Sacialista and the non-pairty werkers,
expecting them merely 2o accept them or reject them. Instead,
we nust strive to work out the demands of the working classes
through general discussion., This will assure & stronger and
more unified strucpls Jor the Fulfillment of the denands.

3} We must rit overluck the slightest opportunity to
take the lead in c¢rgonizing a camnon struggle cn eccnomis
and lecal problems, in the interests of the worting ¢lass,
We must remember thal cwvery coumon struggle will oroduce
positive results for tie working class, even though our
immediate demands - not met al once. It will ai least
serve t¢ reinfor:e € ranks of the common struzgle and to
create & firmer bssis for later success,

From all this, it is «lear thal the nrincipie aim of
our efforts must be Lhe achievement, of unity of acidion
{Aktionseinheit) anong the working class. This "unity of
action’ ne2d not.:;ply to the whole country, or even to
large areas, TEver lssy should it became solely the avtion
of Cvmmunists. Uriny of action must be budlt up through
many limited, cocrerative efforis of working groups in the
villages and factcr s,

CONFIDENTIAL
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The 5PQe leadeys - The Socinlist Leadership is constantly aviempt-
warh Lo eniacrge ing to crecte a sulif between the Commurists and the

the gulf Secialist workers  Jurivy rerent nonths this sttept
has had a sertai: am nnt of success, owing pertly to
cur own nistakes, 15 descriled abuwe. It is therefore
all the more neis:zsay that we do zverything in our
power to resist s. and to sirengther ocur tier with
Sceialist workers ang functionaries in the factories
arnd trade unicns; on the tasis of their own experiences,
and through quie: and concrete arguments, we must win
then to the comn -« shruggle. Ve .ust meke it a rule
to counteract 3¢ ial:ist Party agitatlon with ous argu-
ments, bit al tle sace time to concentrate on guesticns
which are of imr rizoee in workers® discussions.

The Sccialist leadership seeks %o areate the
public impressicn that unity reigns w.thin the Party.
Actuelly, this iz no® so. It is true that the Zocialist
ileadership has sucreeded in strengthening the Party
apparatus, througl: which it maintzips full control, $»
that it will (he..ef . rth) be more difficidt thas ever

Dissatisfaction in for opposition eluments to express their apiricns. {But)
the SFOe is increasing there are variovc indizations that dissatisfaction is on
agairn the increase awcr; mombers and functicnaries of the SPOe,

This dissatisfaction concerns itself with economic prob-
lems, with the vicen.ng gulf that exis's hetween the
workers' represcntat.ves and the "Statesmen" and general
directors, who reprecent capitalism, and also with (the
SPOe) =ttitude 1 ward reunions of former soldiers. The
fact that Marxiss was officially drepped at the last Party
convention has cavsed additional dissatisfsction among old
SP0e memters. 1% is (therefore) all the wore important
that a proper urited front poli-y be dereloved,

The fractions of Of great cignificance in the organization of a
Trade Union Uty vnified economi: struggle among the workers are the Trade
Union Unity fraciicns (Fraktionen der Gewerkschaftlichen

EInbeit), The i..daqental principle ¢n wnich the Trade
Union Unity fraciions were created wes correct: To expand
the smell Commur izt Tractions in the trade unions to embrace
all of those wh. :tend in oppesiticn to union leadership.
Hewever, in practice this principle has been not only for-
gotten but seven :bused; because many fractions have failed
to stari from tre ground up ir their crganization of frac-
tisn activities; they have permitted the fractions to be
limited in scope, and as a result --- even in the best
¢ases =-~ the fractions have vonsisted of Comnunists with
one ~r anrcther fcclalist ¢r non-partisan thrown in.

Extending Trade Without discourting the importance of certzin organ-

Uuion Uraty izativnsl prinsinles, we must still place emphasis in the
future on contivving attempts to expand the Tradernion
Unity (groun) irto a wide movement which will attract all
of these who, or general or specific grouuds, are dissatis-
fied with the t:ace 'mion leadership, without requiring
that they ne:eswarily Join the fractions.

CONFIDINTTAL
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In this cornection; i1 is mere importent thon ever
that those comrades whe are directly active in the
tradge unions be erlzsted {in this effort), so that
their opinions anc ¢dvice ve trade union problems

can be heard.

I
Deferise of the Despite all ¢#f{vrts, our Party has not yet
Austrian natiunal been successful i:r consinsing the btroad masses of the
it erest people that the Cormrunist Party and the organizations

wnited in the People’s Opposition (Velkscppuositice)

are the only ores which represent the natlonal inter-

ests of Austria. Tte alleriation of world tensiom == 25X1A
a result of the Scvi#t Unionts efforis for peace =-

and the s~ ompany>ry Soviet concessions in Austria

have teen exploited by both government parlies

note: the SPOe anc 1uc 06VP) tc strengthen their own

positions. Through iheir behaviour, both indicate that

: . they have their owm jerty politics, und not the intere
SP0e and QeVP 2sts of Austria, at neart. Raab zlaims that ‘he
ix:licy damages (recent} actions of the Soviet Union are the result of
tustria his pclicies. On tre other hand, the 3F02 says that

the "Russian bear” !as r?treated because it has shouted
so loudly. Of courscz, both are incorrect in their
assuaptions, even tloush they have succeeded in decelv-
ing the masses anc rave been able to realize vertaip
benefits from the <langed pulitical situation. In this
raspect the Socialict Party leaders have in sony rebpects
surpassed Raab, becsuse, in their unscrupalous way, they
have been able to wiploit  netionrlistic and chauvin-
istic instincts to thelr advantage.

The politicel enefits which both parties hqve ex-
tracted from the haros’ peace efferts of the Soviet Union
will not be of lorz du-ation, for sooner or later 11 will
become clear that il=ir policies are counter to the inter-
asts of Austria.

The threat of Dissension within the imperialistic powers
Jest German is growing. The rev inperialism in West Geraany, supported
imperialism by the Americans, is threatening its neighbors more and

more cpenly. Already, as is known, this has prompted a
vigorcus resistance mevement in Frasce. And in other coun~
tries, tos, more and _more oppesition is developing to the
imperialism of West Germany, which the Americans plan to
rearm during the (*Ttny year. OQur opposition to the aggressive
tendencies which ere growlng on our western border has yet to
be tested. The policy of the Scviet Union is to pro-
tect Austria from rthe dangers which threaten her unity, to
secure dencoracy 2iid to bring avout her independence. In
the future it will be more difficult to take refuge behind
anti-Communism. FEroad elements of the Austrian people will
finally reslize tlat the Soviet Unlon justifiably rejects,

The Soviet Unlen and will not permit. arn Austrian State Treaiy a_la Adenauer,

favers Austrian afier the example ~f the Bonn igreements.

ndependence

CONFIDENITIAL
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Such a treaty would nesn the end of fustria, As .
in the past, the rexl interests of Austria coincids
witi: those of the Suwiet Union.

Today we tell =1 of this to our people, Jjusi
as we once warnzd of the danger of Hitler Gerwany
and foretcld Hitler s cefeat, Unquestionably the

.time will sooner c¢r .ater come when the people, now

being mislead by he.r government and the SPOe leader-
skip, will realize tonat we are right, snd will support
the fight for a State Treaty which is bascd not on an
orientation teward the Zast or the West, but o-n the
independence and revtrelity of fustria.

Ii1

We have alsc committed a number of mistakes in
matters of organization. For many years we have tried
by all possible mears bo increase zitendance at monber~
ship meetinpgs., Howerer, we have not succeeded in bol=-

. stering attendance Lzycnd a certain percentag. of the

membership. After ysars of fruitless effort to attract
more menbers o the aeetings, one is drawn to the cbnm
clusion thet the fauvit simply lies with the aembership
(itself) --~ and mony comrades agres with this, But
this would indicate thot our members are not interested
in political enlightensent, and that they should be re-
moved from the Party and repleced with new members. But
if this were done, ouid the new menbers be expected to
have a higher degree of political awareness (Niveau)?
Certainly not. CGertain comrades wait in vain for "ready-
made" Comaunists teo join the Party.

Recruitment inuc the Yarty is the first step in
the political educatien of a Comnunist. Bul it is only
a first step. For ihe further development of a Comaunist,
meintership neetings sre extreamcly important. lven though
we are *mable to weke the e burship meeting o decisive
factor in th: politica! training of a2 :wjority »f the
wesbership, it nevertbeless remains a very important aid.
Under no circumstzrces will we nceglect ther, On the con-
trary. e will reshape the membership meetings, improve
them, and enforce the_jpls ; of an equal
voice for ©ll Party menbers in ormulaticn of) Parly
policy.

The membershiy meeting -- it is not absclutely
necessary thot it be held every month - is extremely
important. It must ve well prepared &nd, as before, all
members must bhe inwviied,

But between ihe first step, recruitment, and the
menbership meeting - - %o which the grester portion of
the memborship does non come -~ we need a connecting link.

CONFIDENTIAL
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This comnecting link is the Vertraucnsmann® of Lhe
Party, who talks :ith the members, remnins in constant
toush with them, =nd ia the course of the day-te—dey
political struggle convinces thenm of the rectitude of
our views. His rvie is that of instructor of the
mechors, We need & tisghtly knit, politically clear-
mindad and trained cadre of Vertrauensmaenncr, This
is in keeping wit: the tradition of the Austrien labor
nmovement., ' ‘

" If we moster the technicue of strengthening ipembers
politically, then they can and will become the eyes
and ears of the Communist Party asong the masses;the
organizational link with the people. Je must only
understand that what these persons say is a reflsc-
tion of the opind-n of the masszes. If we do not undey-
stand this, thern we fail to understand what 1s happen-
ing smong the masnes. For this {understanding), we
need a bedy of Veriruuensmaenner whoe maintain an active
politizal contact wiih the members, We need Vertrauen~
smaenncr who have heen cliogely assoriated with the
members over the rors and have won their full confidence.

- Only in this way . ¢n we secure these anembers and make

them be of growin: cignificance in the Party.

It is true “hot in their places of employment, or
in their coteries «f friends or perhaps under the influ~
ence of false vievws, many of our memburs have come to
aspouse the propagende of the ensmy. But if we can only
convince them of the correct view, they can and will serve
a definite purpcse for the Party in their respective
surrounding miliecus.

In all of thie, certain efferts are required on

the part of the Vuitrauensmaenmer. It is imporiant that
the Vertrauensmeerncr, who are better schooled politically
than the rest of the members, not ignore those who are nct
activists, or who have not enmgaged in Party activities, or
who do not yet hae much political knowledge; instead, they
should enter into political discussicns with these persons.
If we constantly criticize these members for doing nothing,
they will be alievated and withdraw. The day comes when
the accused com arde says, I quit. And then we begin all
over again to recruit new members, and are right back where
we started from.

y The traditi~c »f the Verirauensmann whe is ip con-
stant coniact wit': hig members is a good old tradition of
the Austrian labo. movement.

ae approximates Vertrar ccamann. The KPOs Vertrzuensmann is
the Party's lowest-level organizer, »hose ta:tbs
distribuiion of propoganda and general repre:c:

aclude recruitment of new memters,
Lion of the Party in boil Pariy

CONFIDENTIAL
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We must engineer pride in each of our Verlrauesn

smaenner, so that he can feel that he is the peower
¢a vhich the Party rests, Then we will be in a
position to secure vur membership; and that will
open the way to an ircrsase in attendance at membore
ship meetings,

We should also atiempt to encour: s more
social gatherings .mcag the comrades. It should be
posgible to find tiric &id opportunity for this. It
is very important "}t socizl contact be firmly estab-
1lished among cur memiers and functivnaries, their
relatives and friercs,

In the month: January to Harch 1954 it is sup
aim to solidify the tody of Vertrauensmaenner through-
out the Party and 1o establish Lhe closest contaet
between Vertrauensuarn end member, as described abowe.,
We begin by carryirp out the messures discussed above.,
It will be an exiricrdivarily impertant campaign by
the entire Party. Zuring these months 2very membter of

“the Party should be lucked up (a free conbtrol stanp

will be pasted in ti: membership bock) and engaged in
political discuszicn. 7The svccess of this Party efford
will depend to @ significant degree upen cur function~
arles’ assuming the rroper attibude toward the mempers
ship, and upon the effurts «f the Vertrouensmaenner to
rally their memburs - even though they do uot come te
meetings.

The organiza‘ional weaknesses in the Party con~

cern not only the westers, the Vertravensmanner and the
meetings of the Pariy membership. For a long tire, the
lower organizaticns “ave complained cf the excesaive work
and demands placed upon them by Lhe tentral offices of the
Party. Even though w2 yay not neglect the current work
in the separate areas oi responsibllity, we must realize
that in the vast we lwve carried on too meny astions and
that they have succseded each othor too rapidly. In prac-
tice, this hes resuiz=d in one canpalign being nuilified by
another and none of “ner being properly exploited.

Experience gho
izational Party wor
be scheduled at cne 4

© that, in addition te regular organ.
aol a0re than one special cction may
ime, and that each action needs .
sufficient t{lme for preparation and execution. An action
must be selected so T it has the maximum general nean-
ing, and the Party should nob be distracted from it or
lured into initiating a parallel sction. Naturally this
does not mean that invorsant new rolitical events van not
take precedence. hen & strugple on a new quesbion is
orgenizad, the acticn planned earlier has to take second
place. The actions or cempaigns should not, as herstofore,
consist mainly of the sending of resolutions to newspapers,
but should (instead) promote unity of action umong the
vorkers., In the utilization o o “Party comradss
we must be more bold, and we must take into consideration,

- naturally, that they are SPOe members and not Commmnists.

CONFIDENTIAL
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Concerning the error of overloading the Party
organizations, very froguently the agsipnment of :
tasks is not realistic and the Party leadership
frequently is content with, or even demands, &
pruposeful optimisia {Zweckoptimismus) instead of
concerning itseif in a concrete and detailed fashion
with the dgifficulties of the Party.

Fven though n groat deal is saild about ediv= |
centrating (ous acbiviny) in the factories, in actual
practice there has bee: no evidence of this concens
tration, ;

Finally it must be pointed out that the Party
organizations have reczived far toe little guldance
from the higher leadership, including the Sesretariat

_of the Central Committse ¥

An important ares of practical Party activity
concerns the masz orgarizations and the various com~
mittees (PeaceCow —PEETTe T E Upposition, etz.).

In this area, alsc, the assiprment of tasks has, ab
a rule, been unresiistic. Tt is asking too much of
the Party organization: to require that each sel up
the mass organizations snd committees in its
district, or to allow the different mass organizations
merely to turn cver their work to the lower levsl
Party organizatiors. It is much more rewarding for
the lower-level (Fariy) organizations to concern them=
selves only with those mass organizations and comnife
tes which, on the besis of the concrete situation in
their areas have prospect of success. If they actual-
1y devtlop a mass orgenization successfully, it serv.s

25X1A

the purpose of increasing the influence of the Party ~-~-
a purpose which iz frequently cwerlooked tod-.’. As for

VO {Volksoppositicn)} rommittees, the present political
sitvation requires tha!, in the future, they should be
established or permittsd to contlnue to exist conly in
the provinces {laender) where the proper prerequisites

(above all a non-partisanship) exisl. The desperate attempis
to organize VO commitiees and Peace Councils anywhere anc
everywhere cre without purpose, and should be discontinued.

From what hus besn said above, it follows that the
work of the Party leaders un the loecal level mugi, under-
go reyision. Our Party leaders must concern themselves
much more with the day=to-day preblems of the pupu@atiun

-in their districts.

% The extremely ambiguous original text of this paragraph is as follows: Schliess~
1ich muss darauf hingewiesen werdeu, dass dic Parteiorganizationen von den cberen
Leitungen bis zum Sekretariat des Zentralkomitees weltaus zu wenig konkrete
Ainleitungen fuer ihre Arbeit tokomen haben.
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Only then will it b2 nossitble to fight for unity

of action. erg should alsc exercise mors
initiative in decidiny whet work can be accomplished
with the assets avs:l-ble to their organizaticas,
Natur~lly, the mair t-sks of the Party sonticus to
be binding on 211 crginizations.

‘iore effective It is not intuended to curtail the general
work activities of ihe Puriy, because our struggle os

behalf of the jfusiriarn people snd the interests of
the working class d» nobt permit it. It is intended
to bring the Party closer to the mass of Socinlist
workers through the cirrect political themes (Losup-
gen), and to organize Lhe Party work better and nore
successfully. I must be noled that the t;pe wf work
among the masses reur:sented by our press should be
maintained, slnce il is one of our most imnortunt
weapons for extendisg the influwnce of the Parsy. Of
course, it is necassery to overcune the errors and
weaknesses which we aiso heve in our agitaticn and in

Improvement. of the press, This ha: alresdy been discussed in the
agitation and press Polittuero, and the Contral Committee will make cvery
effort to improve asi.ation and the content of the

press. Above all, ~ sore thorough srcumentation of the
correciness of our visws i3 necessary. At the sane
time, it is alsc ve y important that lovel and factory-
level agitation be deceloped much nore strongly.

The questicn arises as to why the Party lezders
have not ncted thss: arrors, weaknesses and shori-
comings long alov and done something about them A
besic reason for this is thst oriticism end self-crit-
jeism have not besn developed enmough within the Partr.
) Especially the ton <chelons of leadership are not
Too little criticized, or are - riticized wvery little. This ie
criticism from cornected with the ob.ve-ncied purposeful optimism which
below is demanded by the lezders. Comrades who timidly point
out cbstacles to tho achievement of one or ancther goal
are frequently :ail«d inmcorrigible pessimists who do not
understand how to exploit the favorable political situ-
ation, Instead of rnesuraging criticism, even when it is
Criticism must only partly corvect, in order to develop that part which
be encouraged iag correct, Party leacders have often taken the reverse
approach and have treaied the correct part of the critique
in such a casual fashicn thai the incorrect part of the
critlque mskes the writic appear politieally vague and
unstable. Thie result hes been that few wernings (Sip-
nale} have been received by the Party leaders snd not
enough notice hzs beer taken of the few warnings which were
received,

It is our duty 1o bring c¢riticism and self-criticism
within the Pariy to fuil development,
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The policies of The polisies of Lhe Pariy, its se-called Zaneral

the Party are correct line , are correct. und have been confirmed ty events.
We are fighting for peace, for the independence oy

. Austria, for a Staze Treaty which, on the basis 38

neutrality makes Austria free from depsndence on /merican
imperialism. We fight ugainst the threzt of West Germsn
imperialism. e fight aguinst reaction and militarism
(gatherings of soliiers) and for the complete demncratic
rights of the pevpie. We fight for the economic interests
of the working populction, We seek in this respecl to
bring about the unity of the vorking cluss(Arbeiterklosse)
to prepere & merger of &1 productive levels of society
(warktuetigen Sczichtan). That is the meaning of our
struggle for wnity or cctiony that is the purpose of the
People's oppositiocn,

The internit.onal situation tontinues to develop
in the direction o~ slrenguhening the powers of peace.
The Soviet Union a:d the People's Demosracies will achieve
new and great suvocespes in the coming years. In France PEtE
and Italy, the g-ect general strikes of this year, and ’
the electivn susce.sez of the revelutionary werkers’
party, have indi:a er the new rise of the fighting dem-
oceracy. And in ‘usbria alse, the sconomic and peliitinal
development will biirg new poraibilities of struggle for
. the working class in¢ for our Party. Our Party will be
We will overcome in a pusition {o ovarzome Lhe setbacks which it has
the seibacks suffered in varicu; places in the works cowngil elections.
It will draw its reaks even tighter together, overcome
errors and short. op iy #£8 and achieve gr2at new successes,

19 November 1952

GONFIDENT IAL
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